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1. BACKGROUND 

SCG has always paid attention to the engagement with stakeholders according to the corporate philosophy of 
conducting business with ethics and responsibility.  Along with the changing of the society, environment, and 
business conditions, groups of stakeholders are more complicated, carrying higher expectations towards operation 
and responsibility, the stakeholder engagement is thus more important than ever to create value for all. 

 

2. PURPOSE 

In order to effectively create engagement with stakeholder, creating long- term values between stakeholders and 
SCG as stipulated in SCG Stakeholder Engagement Policy, SCG has developed a Guidance for Stakeholder 
Engagement for the operators /  practitioners to be applied in engagement with stakeholders.  This Guidance is 
developed AA1000 Stakeholder Engagement Standard (AA1000SES) 2015, a well-recognized international standards 
for stakeholder engagement. 

 

3. SCOPE   

This Guidance for Stakeholder Engagement shall be applies to all local operations of SCG and its subsidiaries 
(the Company) in identifying, assessing and engaging with internal or external stakeholders. 

 
4. PRINCIPLES 

SCG is committed to developing relationships with all its stakeholders based on the following principles: 
Focused:  Engagement goals should be focused and relevant. 
Timely:  Engagement should be conducted in a timely manner to ensure that the perspectives of stakeholders 

can inform the outcome of business decisions that might affect them.  
Inclusive:  Companies should ensure that engagement reaches such particularly vulnerable groups as human rights 

defenders and political dissidents, as well as women, young people, minorities, and indigenous communities. 
Respectful:  Engagement shall be conducted with principle of respect, listening, sharing, and using an engagement 

approach that is culturally sensitive and accessible to all participants.  This means considering 
context, location, format, and language. 

Transparent:  The engagement process should be transparent. Engagement notes, actions, and outcomes should 
be shared with participants.  If full disclosure to the wider public is essential, the Company should 
take into account, the potential risks to participants and the confidentiality of business decisions. 

 
5. OWNERSHIP AND RESPONSIBILITY  

Stakeholder engagement activities are to be managed by the department that is responsible for the respective 
stakeholder group.  
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6. STAKEHOLDER ENGAGEMENT PROCESS 

The stakeholder engagement process are undertaken by the following processes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6.1 Objective, Issue and Stakeholders 

- Establish the objective of the engagement e. g.  to clarify operational information, to hear comments / 
complaints for finding solutions together, or to listen to comments / suggestions for improvement of operations  

- Establish the issue/ subject for the engagement   
- Determine mandate, ownership and stakeholders of the engagement  

 
6.2 Stakeholder Mapping  

Mapping is an important step to understanding who the key stakeholders are ( either global level, national 
level or local level), where they come from, and what their relationship is to your business. The owners of the 
engagement shall establish a methodology to profile and map stakeholders.  This profiling and mapping 
shall be taken into consideration in the planning and implementation of the engagement.   
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Profiling and mapping shall be reviewed and revised, as appropriate, throughout the process.   Personal 
information of stakeholders shall be collected in accordance with SCG Privacy Policy, including other 
guidelines that SCG has established for data protection of personal information in compliance with the law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stakeholder mapping is conducted through the following 4 steps. 

 
 

 

 

6.2.1   Identify stakeholders   

List up the stakeholders without screening; include everyone who has an interest in your objectives 
today and who may have one tomorrow. Where possible, identify individuals—not just organizations. 
Identify the issues covered by the agenda and focus of each stakeholder. 

 

6.2.2 Analyze stakeholders  

Determine criteria to analyze stakeholders based on; 
Influence:  Influence of the stakeholder on the company or project, either directly or via other 

stakeholders (“whom” they influence—for example, other companies, NGOs, consumers, 
investors.) 

Expertise:  Expertise of the stakeholder on the issue could be helpful to the company, either directly 
or because it will shape the future of an issue ( for example, a recognized expert on 
circular economy, customer relationship management, creation of shared value). 
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Orientation:  The view of the stakeholder toward the company/  engagement issue could create a 
collaborative or combative one. The stakeholders are willing to engage with the company 
and the overall process. 

Vulnerability:  The degree that the stakeholder will be impacted by the project, company, or initiative 
e. g.  a vulnerable group such as children, indigenous people or persons related to 
human rights impact 

Capacity:  The stakeholder has capacity to engage at the level desired by the company and able 
to meet the commitments required for the entire engagement 

Trust:  Familiarity and trust between the company and the stakeholder which will lead to 
productive dialogue 

 
Example : Analyzing and prioritization of stakeholders 

Stakeholders Influence Expertise Orientation Vulnerability Capacity Trust 
A High High High High Low Low 
B Medium Medium High Medium Medium Low 
C Low Low Medium Low Medium Medium 
D Low Medium Low Medium Medium High 
E High Medium Low High High Low 

 Remarks:  Influence means the stakeholder is a key shaper of opinion in this field. 
  Expertise means knowledge of the stakeholder in the issue is of value to the company. 
  Orientation means proactive group that is highly engaged with company 
  Vulnerability means Company’s project poses direct impact to this group. 
  Trust means level of stakeholder’s trust on SCG  
 

6.2.3  Map  

Mapping stakeholders generates a visual analysis that can be used to further determine which 
stakeholders will be most useful to engage with and to design an effective engagement approach. For example   

 map influence level Vs. willingness to engage 
 map types of stakeholders vs. level of influence 
 map capacity to engage & knowledge of issue vs. expectation 

Example : Stakeholder Mapping 
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6.2.4 Determine engagement approach and format 

The owners of the engagement shall determine the level(s) and method(s) of engaging with stakeholders 
that are best suited to the purpose and scope of engagement and to the relevant stakeholders. 
 
Format of engagement should be selected to best meet the needs, the capacity and expectations of 
relevant stakeholders. 

Engagement Approach according to AA1000 Stakeholder Engagement Standard 
 

 
 

 

 

 

 

 

 

 

7. PREPARATION 

7.1  Mobilize resource 

The owners of the engagement must identify & gain approval for resource required for successful engagement 
e.g. financial, capacity building of employees, technological resource for carrying out the engagement and 
the invitation process of stakeholders. 

 

7.2 Build capacity for effective engagement 

Engagement process may relate to people with different level of expertise, confidence and experience.  
Therefore, it is essential to assess the ability and potential of the stakeholders and to understand their 
strengths, weaknesses, capabilities and barriers which are significant to the success of the engagement.  
Therefore, the owners of the engagement must work with stakeholders to provide essential information and 
capacity building to ensure effective management.   
 
Moreover, the Company should provide regular training on capacity building and skills necessary for 
executives and employees to ensure that they are capable to manage and carry out the engagement 
activities efficiently and effectively. 

 
  



Guidance for company SD-05-01-R0

Guidance for Stakeholder Engagement 0
1 July 2020

 

 
Page 8 

 
Revision 0 

7.3 Identify and prepare for engagement risks 

The owners of the engagement shall formally identify, assess and address engagement risks with regard to 
stakeholder engagement as well as planning for potential negative outcomes and appropriate response. 

 
 
 
 
 
 
 
 
 
 
 
 

8 IMPLEMENTATION  

8.1 Invite and brief stakeholders 

The owners of the engagement shall ensure that stakeholders are invited to participate reasonably well in 
advance and that communications are appropriate for each stakeholder.  To ensure that everyone who joins 
in is well prepared, the owner of the engagement should provide useful background information such as 
goals, format, envisaged contribution, so that the discussion will be as productive as possible.   

 
8.2 Engage 

At the beginning of the engagement, the owners of the engagement, with input from the stakeholders, shall 
establish procedural and behavioral ground rules for the participants in the engagement. The ground rules 
shall be agreed by all participants.  Example of ground rules are as follows: 
 honor each party’s right to “pass” if he or she is not ready or willing to speak  
 allow others to express their opinions completely  
 make sure that the opportunities for input are evenly distributed 
 respect all confidentiality or anonymity requests that the group has agreed to honor 
 stay focused on the issue that is the subject of the agreement. 
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8.3 Document the engagement 

In order to measure success and build on your efforts for future activities, be sure to capture the following 
in writing during the engagement. 
 The original purpose and aims of the engagement 
 The methods used 
 The participants 
 A summary of noted stakeholder concerns, expectations, and perceptions 
 A summary of discussions 
 A robust list of outputs (decisions, actions, proposals, and recommendations).  

This documentary record should be communicated and shared with all participants. 
 

9 MONITORING AND MEASURMENT 

Owner of the engagement shall track and follow up the findings, insights, and agreements arisen from the 
engagement as well as measure and evaluate the progress of stakeholder engagement, to identify areas for 
improvement and to demonstrate the value added through engaging with stakeholders into an improvement plan.   

 

10 GRIEVANCE MECHANISIM  

Grievance mechanism is essential to acknowledge and monitor stakeholders’  satisfaction, comments, and concerns.  
The department that is responsible for the respective stakeholder group should provide specific and accessible 
channel for stakeholders in order that they can report issues and complaints.   The scope, KPI and management 
process over such grievance mechanism should also be determined for effective implementation. 
      Contact for stakeholders: 

Address  
Telephone  
E-mail  
Others e.g. line  
Specific Business Contact   

------------------------------------------------------------------- 

Document control: For more information please contact 
Penlada  Pisapanit  Tel. 08-6766-3311  E-mail : penladap@scg.com 
Phannee  Seelueng  Tel. 09-2539-1985  E-mail : phannees@scg.com 
 
Reference 
AA1000 Stakeholder Engagement Standard (AA1000SES) 2015 
https://www.accountability.org/standards/ 
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